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% % % * PUBLIC NOTICE * * * *

NOTICE OF A CITY COUNCIL SPECIAL WORKSHOP SESSION
OF THE CITY OF CORINTH
Thursday, May 30, 2019, 5:30 P.M.
CITY HALL - 3300 CORINTH PARKWAY

CALL TO ORDER:

BUSINESS AGENDA

1. Discuss Strategic Plan elements for a one to three year time-frame.

ADJOURN

Posted this 24th day of May, 2019 at 11:30 a.m. on the bulletin board at Corinth City Hall.

Kimberly Pence, City Secretary
City of Corinth, Texas



BUSINESS ITEM 1.
City Council Workshop Session

Meeting Date: 05/30/2019
Title: Strategic Plan
Submitted For: Bob Hart, City Manager Submitted By: Kim Pence, City Secretary

City Manager Review: Approval: Bob Hart, City Manager

Strategic Goals: Land Development
Infrastructure Development
Economic Development
Citizen Engagement & Proactive
Government
Regional Cooperation
Organizational Development

AGENDA ITEM

Discuss Strategic Plan elements for a one to three year time-frame.

AGENDA ITEM SUMMARY/BACKGROUND

Workshop Discussion Points
2019-2020 Budget Priorities
May 30, 2019

Vision Statement: A growing community that is conveniently located, delivers outstanding services, engages
its residents, and provides a good mix of high quality retail, restaurants, and entertainment.

1. Attracting quality residential and non-residential development.
1. Update the comprehensive land-use plan and parks plan and their implementation
2. Create TIRZ with Denton County

1. Secure commuter rail stop through DCTA
1. secure partial funding through NCTCOG
2. create TOD

2. Capital improvements within the TIRZ
1. Lake Sharon/Dobbs Road alignment
2. Water tower and related lines
3. Quail Run Drive
4. Main Street (new street from Corinth Parkway to Walton/NCTC)
5. Garrison & Riverview Roads
6.01d US 77
7. Walton Road

3. Drainage improvements

1. Lynchburg Creek

2. Dobbs Road west of Quail Run

3. Blake Street

4. Corner site at Lake Sharon and Corinth Parkway

5. Lake Sharon at Tower Ridge

6. Ambherst subdivision to Clark Street

4. Economic development support
1. RC project
2. TOD/downtown development




3. I-35 Generally
2. Citizen engagement and proactive government
1. Communications
1. Social media presence
2. Resident Engagement
1. Smart Cities
2. Strategic Plan On-line Report Card
2. Boards and commissions; Ambassador Program
3. Organizational development
4. Census 2020
5. Legislative impact implementation
1. Sales tax election for fire service

3. Regional cooperation (especially for the Lake Cities)
1. Fire Service contract negotiations

2. Broadband

RECOMMENDATION
N/A
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